Case Study A
Key issues:
Baxter acts as the sales and marketing director of a subway and train interiors company. Baxter has achieved tremendous success in improving the sales of the company. He has also inspired four sales representatives in the company. Some accuse Baxter of his colleagues, subordinates, and customers for his bravado and charm personality. He believes that improved sales are based on his sales and marketing strategies and skills and not his colleagues.
Contributory factors:
· Baxter points more success in the sales growth of the train and subway interiors to his attractive personality. 
· The pride that Baxter has due to his achievement makes him not to think of other people but believes wholeheartedly in him.
· Baxter has decorated his office using his pictures that show his success; some of the images are not related to the company at all. For example, an 8 * 10 photo that shows him while he was in the college football teams, also the trophies that he has filled in the cabinet, includes those that he has won while in his previous employers.
· Baxter is praised for his personality and the marketing strategy that he has brought to the train and subway interiors. He has a warm welcome, and he is excellent at entertaining his executives.



The root cause:
The root cause of Baxter not being supported by his colleagues is because of his charm personality, bragging, and self- congratulations. Baxter should understand that every person from the company, including engineers, are part of the success of the company. As a director in sales and marketing, he has a good personality of giving smiles most of the time. However, Baxter does not help his colleagues, such as Megan, when they have a sales problem that requires immediate advice from his director. Baxter's pride in his success has made him believe that only his presence and hard work has improved the sales of the company.
Solutions:
Baxter needs to understand that so long as he is the sales director of train and subway interiors, he also requires other people who work in the company. It is the responsibility of every person and employee in the company that will make the company succeed (Ottman, 2017). Working together with engineers facilitate good designs and to be able to know what customers want because sales representatives are in contact with customers. As a sales and marketing director, he needs to work together with his colleagues and inspire them to work towards the goals of the company (Haider, 2019). Engineers are also crucial to the company because they are the ones to develop the product, and Brexit should know that his success is not all about his skills. Still, other people enhance his success in developing excellent products that fit customers’ specifications. Therefore, he should not undermine them.



Advantages:
The great personality that Baxter has and the sales and marketing skills have increased sales in train and subway interiors. He knows what he wants by thinking positively and believes that they can win together as a company.
Disadvantages:
Baxter’s hype and bravado in bragging and self-congratulations make people tired. He is so proud of his success in that he thinks that he is the main reason for the sales increase in the company. He does not help his sales representative colleagues in giving solutions to a sales problem.
Final suggestions:
I would suggest the following:
1. Baxter to be advised that his sales and marketing success is not achieved by himself alone but by also other people in the organization such as engineers and the hard work of his colleagues. 
2. Baxter should also perform his work as a leader by mentoring the employees who are below him like Megan through providing solutions to problems that they face.
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Case Study B
Key issues:
Tricia is task-oriented in his work as a human resource team head in the regional headquarters of international bank. As a result, she works hard to develop a good working relationship with her staff despite her busy schedule in the bank. For instance, she has in hand five reports and efficient individual mandate of carrying out several human resource activities. Tricia uses social media such as Facebook and twitters to improve her leadership skills with her professional team of human resources.
Contributory factors:
· Tricia is a busy person; as a team leader in human resources, she has the responsibility to allocate responsibility to each person who is under her.
· She has five reports that come to her directly, and she has to analyze all the reports.
· Tricia is oriented in her work because she thinks what she can do to improve on the leadership effectiveness between her team of human resource professionals and one support person.
· When she is given feedback with the VP of administration, she thinks of an idea that can make every person in his team gets the response.
· Tricia introduces his post in their strictly business group. She is not supported fully in this, and some members are not comfortable with his post. 



The root cause:
The root cause of the social media problem is brought by Tricia posting his post to the business group. The social media group was created to improve communication within her team members. Appreciating and congratulating members for the excellent work and giving ideas on what they can do to improve on their performance. Tricia is more concerned about the success of her team, and she forgets that the group she created was strictly for work-related topics. Nevertheless, the main issue is when she posts her posts. 
Solutions:
Social media in business is growing at a wrapping speed. Social media has enabled work to be run efficiently and effectively (Alves, 2016). Tricia has made the best decision in using social media to share work-related posts with her team because they can share any relevant information at any time and discuss it together and come up with a super solution. With social media, she can also post a congratulatory message to her team and make them feel they are recognized for their hard work as well as providing them with updates that are required at work. Team members should also take advantage of the group and post issues that affect them in the work and challenges they face so that they can solve them together with their team leader. Tricia should know that the business group is not for posting personal information. 
Advantages:
Social media groups will enhance communication between team members and their leaders. Members can share what affects them, and they can solve it together; for instance, there are matters that members cannot talk about them while in a meeting, but they can talk about them in an online group. Posting personal information to the business group will enable members to know when their membership has a particular problem, and they can be able to help him or her. 
Disadvantages:
The social media groups, especially business groups, limit members on what post they should post. For instance, Tricia is the team leader, but when she starts to post information that is related to her personal life, other members are not comfortable about it.
Final suggestions:
I would suggest the following:
1. Tricia being the team leader and the one who developed the social media group should stick to the conditions that made her develop the group and post only business-related posts.
2. If that doesn’t work then she should have two groups one which every person can post what he/she feels like posting for instance, for fun or personal issues and one group strictly for business-related posts.
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Case Study C
Key issues:
The manager of Red Rascal restaurant Jessica Perez tries to bring inclusivity in the workplace, but her supervisors have issues in their supervisory skills. Mindy, the supervisor responds to his workers in tiny details. Red Rascal restaurant has leadership problems because Jessica herself also is accused by her worker, Kurt, of treating him as he is slow. Leadership is critical in a restaurant and understanding employees based on their ability. 
Contributory factors:
· Jessica Perez lacks leadership skills in making all her employees work together and promoting excellent communication skills within all her employees.
· Supervisory problems are also observed in Rascals supervisors, where supervisors undermine other employees by talking to them in a different manner that does not mind about their intellectual differences.
· [bookmark: _GoBack]Jessica took little time training her kitchen supervisors concerning supervision of developmentally workers who are disabled.
· Inclusivity is essential in any organization, but it is the responsibility of the manager to ensure that respect within employees and supervisors is upheld.
The root cause:
The root cause of leadership problems in Red Rascal restaurant cannot be solved by the manager alone. But, it’s the responsibility of every supervisor to ensure that employees are satisfied when performing their work. Jessica Perez, upon attending a regional conference, learned about a new program of recruiting several developmentally disabled workers to work at each of their restaurants. She implemented the program without full training of her supervisor on how they should handle both developmentally challenges people and the fit people. The manager has also not introduced good communication in the restaurant. 
Solutions:
Jessica Perez needs to improve her leadership skills by attending training seminars that will enhance her leadership skills (Bolman, 2017). She needs to create workshops on her employees, especially supervisors, and teach them supervisory skills that are required in the restaurant. Communication is essential in management; there is a need to develop a good connection between supervisors and other employees. The critical problem is in communication between employees and supervisors; they need to know how to differentiate when communicating with employees with different intellectual capacities (Karanges, 2015).
Advantages:
Detailed communication within all members regardless of being developmentally challenged or not makes the developmentally challenged workers feel that they are all treated equally in the organization. This communication makes them feel that they are together and are not treated differently with others. Another advantage is that the developmentally challenged people think that they are loved and welcomed to the society to perform activities that are done with other people. 
Disadvantages:
Other employees feel that communication in the restaurant has changed, and it has become inadequate. They don't think that they are treated well in conversation; they want to be appreciated healthily. Employees like Tammy and Kart feel like they are treated as if they are mentally challenged, thus making them feel bad emotionally and feel hence making their supervisor Mindy believe that there is a supervisory problem in the restaurant.
Final suggestions
I would suggest the following:
1. Jessica Perez arranges a seminar and a mentor that will teach the supervisor of the company in better ways that they will use to communicate with their employees.
2. Employees should be communicated differently based on their intellectual differences.
References:
Bolman, L. G., & Deal, T. E. (2017). Reframing organizations: Artistry, choice, and leadership. John Wiley & Sons.
Karanges, E., Johnston, K., Beatson, A., & Lings, I. (2015). The influence of internal communication on employee engagement: A pilot study. Public Relations Review, 41(1), 129-131.
Case study D
Key issues:
The main problem that arises in the retreat done by the  leaders in top-level at a firm that produces smartphones, portable music devices and tablet computers is the accidents and deaths that occur when drivers use these devices. The development of these technologies has created eased work and created employment for many people; on the other hand, it has also lost the job to many people in some ways. However, the advantages it has created are many, but the disadvantages are also very critical to the lives of people. Drivers use these devices in calling, texting, and surfing the internet while driving hence killing people on streets and highways.
Contributory factors:
· The use of a technological device like a mobile phone has caused addiction to drivers. Although these technologies have improved our business, relationship, and how we study, when one spends more time checking emails, texts, and calls, it makes that person be affected negatively in its use (Saifuzzaman, 2015).
· Drivers are ignorant of the laws set by the states, provinces, and municipalities that prohibit them from using phones while driving. The rules are set to protect pedestrians so that drivers can concentrate while driving and hence minimizing the chances of accidents.
· The CEO of the company Raphael thinks that it is the responsibility of local governments, internet service providers, and schools to ensure that accidents caused by smartphones are minimized, which means that manufacturing companies have no duties and should not care about the increasing accidents that occur from smartphone destruction to drivers. 
· Drivers do not care about the consequences that can happen when they use their phones while driving.
The root cause:
Technology has advanced, and change is inevitable. Therefore people should accept it. However, they should also consider the effects that technology has on society. The chief technology, Olivia, believes that advancement in technology has made people more productive, smart and happy. People can get information anytime they want and get in contact with anybody. The marketing manager raised the issue of the consequences that the technology company has caused. However, the company did not have any consideration of the effects, and it believes that it is not their responsibility for the increased accidents.
Solutions:
Drivers need to be educated about the use of phones and the consequences that might arise when they use their mobile phones while driving. The local governments, internet service providers, and schools and manufacturers should come together and discuss the issue together, hence coming up with the optimal solution. The provincial government should also set strict laws that have great consequences that will make drivers afraid of using their phones while driving.
Advantages:
Technology advancement has made it easy for work to be done through the secure sharing of information.  Companies do their business online through talking to their clients and sealing deals; advertisement has been done cheaper through advancement in technology (Oviedo-Trespalacios, 2016). Employment has also been increased because more people work to improve the devices as well as repair them. 
Disadvantages:
Technological devices have had a significant effect on people. People have become addicted to the use of mobile phones, and hence drivers have ended up causing accidents on the streets and highways. As Derek says, the company is celebrating its success, but it does not care about the deaths and accidents that happen due to the use of these technologies.
Final suggestions:
I would suggest the following:
1. The manufacturing company to join hands with the local government, service providers and schools to provide the best measures that will help reduce accidents caused by use of the smartphone devices. 
2. The local government should also set strict rules that will make reckless drivers who ignore laws that they should not use their gadgets while driving to face the consequences.
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